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Latest numbers in Sandbox: 187 organisations
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+47 utilities
and
multi-regional

Find the latest numbers on
the app:
https://apps.fliplet.com/v1/app
s/11429/pages/173455/view

And on GitHub:
https://departmentfortransport
.github.io/street-manager-doc
s/assets/files/business-chang
e/Transition-live-tracker(2).xls
X
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How do | access Sandbox?

Step 1

Send the following details:
primary contact name
- email address
- job title
- organisation name
- SWAcode
To

register@manage-roadworks

.service.gov.uk

You will receive a few documents:

- T&Cs (sign & return)

- Invoice information (complete & return)

- Admin user information (complete & return)
- Security information (to read)

- Data protection impact assessment (to read)
- Service support information (to read)

Deadline: 29th February

© Crown copyright

Activate account
within 7 days.

You have access and
can begin testing and
training in Sandbox.




o Moving to Production

for Transport

We recommend that you complete setup and start
transitioning to Production before March to give you plenty
of time to settle before the deadline

PRE-WORK REQUIRED: DEADLINE 10 MARCH

- Primary contact communicating decision to transition with DfT
- Setting up your org profile and users in production

- Setting up workstreams

- Associate any contractors to work streams if applicable

- Move to production via Ul

- Post-launch quality assurance of data in production

© Crown copyright [



o Benefits of joining Production early

for Transport

Going in production for your own / major works

Allows your organisation to become more independent because you have the ability to act as the promoter and the approver for own works, therefore you do not
need to wait for other parties to join production before you can start logging the vast majority of your own new works in Street Manager. This then prevents the need
to do any data transfer as these records will already be in Street Manager by 1st April.

Avoids last minute delays in transition
Allows your organisation to identify delays early which prevents last minute set backs.

Taking advantage of gradual transition where possible
If the organisations that you work with are ready to move to Street Manager, you can transition early together for the works that you manage
between yourselves. That means that you will not have to worry about any manual data transfer before 1st April for these.

Less impact on ways of working and BAU
Spending more time in the Production environment allows your organisation to become accustomed to the new processes and ways of working. As
a result, the impact on business as usual will be less because there will be less of a change in the day to day management of permits.

No additional cost
Charging doesn’t begin until 1st April so your organisation can gradually adapt to the new processes without being charged.




o Using the service desk

for Transport

What's the best way to get support with anything relating to
accessing or using Street Manager?

https://streetmanaqger.atlassian.net/servicedesk/customer/portal/1

© Crown copyright
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Deparment Scope and dates for upcoming functionality
Functionality Estimated date in Sandbox Estimated date in Production
Section 81s 23 Jan 27 Jan
Non-notifiable works 6 Feb 10 Feb
Inspections on historic works 6 Feb 10 Feb
PMRv2 20 Feb 24 Feb
Contractor permissions 5 Mar 9 Mar
Geographical views 19 Mar 23 Mar
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je';%mn Business change app

all 02-UK & 10:43 @ 38%@ ) ! 02-UK & 10:34 @ 40%@ ) ! 02-UK & 10:35 @ 40%@ )
& apps.fliplet.com AA & apps.fliplet.com AA & apps.fliplet.com @
< Newsfeed = 24 Transition Tracker =
The tracker shows the percentage of
Q Search... N = organisations per region who are in each

environment.

Organisations in Sandbox (%)

Street Manager

The ‘Hole’ story - Episode 15

Change Requests and PMRs

Welcome

To the Street Manager Business
Change App
The Hole Story episode 15
The latest episode of The Hole Story is now

available to view on our youtube channel.

This episode tackles change requests ab

< > M m < > M m < > M M

https://apps.fliplet.com/clarasys-dft-street-manager-business-change

© Crown copyright



https://apps.fliplet.com/clarasys-dft-street-manager-business-change

&

Department
for Transport

Case studies, checklists and videos

LELZCEN, Combination of Ul and own APl Openreach
& Current state

~Working with all LHAS in every
region in England

- Curent challenges include:
o Issues with diflerent systems.
showing difierent things due.

o failed XMLs,

owr t
‘develop an API working on them already.
B training for UI
al

has.
teams.
- Internal comms to prepare all teams

(s Tips for others
¥

- Engage early on with your Contractors
and DL

EToN
n't align
exactly with the EToN spec

‘communication with them

Case studies can be
found in App/GitHub:

https://departmentfortransport.github.io
/street-manager-docs/assets/files/busi
ness-change/Street%20Manager%20tra
nsition%20case%20studies.pdf

© Crown copyright

e STREET
osied ot MANAGER . Street Manager
- The ‘Hole’ Story - Episode 14

Fee Report
treet works by the

ighiights the key

Z
2:04

.
te 50 that you can access . The Hole Story: Episode 14 - Street Manager in 2 minutes

BermitEeelReport 352 views * 3 months ago

198 views * 3 months ago

[ obtain APITogin

Business change - Activities to ensure that your organisation and people are ready to
transition to Street Manager

The Hole Story: Episode 12 - SM Business change guide
Filtering large organisations
© Vot vansiton deision . Ul APL v ot 268 views * 5 months ago 94 views + 6 months ago

The checklists can be . Youtube channel:
found in App/GitHub: . ‘DfT Street Manager’

https://departmentfortransport.github.io
[street-manager-docs/assets/files/busi
ness-change/Ul APl combination _rea
diness_checklist.pdf

https://www.youtube.com/channel/UC2
U1cihn4KGPDCwzac-tvbg
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o Governance structure

for Transport

The management and further development of Street Manager will continue to be centrally overseen by the
DfT. However, dedicated governance arrangements will be established with representatives from the industry
to ensure that the service continues to develop in line with the needs of the user

/ Street Manager Governance \

Steering group Design and Technical authority

Project Sponsor, Project Owner, 4x LHA reps, 4x utility reps, 1x contractor rep, Project Sponsor, Project Owner and 2 x SMEs

[ P ——

1x HA promoter rep -—>
\\ _____________________________________________ /7 \\ _________________________ o 7
\F i } . /
Feedback
|
% Sy Sy S S, S S Y R S S \ S SRR U P Y P SR Y e S ~ 8 D S D S S S S S S S ~

f }
|

| Street Manager :
| analytics data |
! /




i How to get involved

for Transport

You can apply for any of the below positions:

=  Member of Steering Group - representing HAs

=  Member of Steering Group - representing Utilities

= Member of Steering Group - representing Contractors

=  Member of Steering Group - representing HA promoters
= Member of Subject Matter Experts group (SMEs)

To apply: email streetmanager@dft.gov.uk with the following details:

= Your name, organisation, region

=  Which role are you applying for?

= What are the 3 key reasons why you are applying for this role? (no more than 250 words)

=  What perspective are you going to bring into the future development of Street Manager? (no more than 250
words)

= Confirmation that your organisation is content for you to spend the time you're expected to commit as a
representative of the Street Manager governance.

= Confirmation that you are content for your information to be shared as part of the voting process.

© Crown copyright 15
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i Key takeaways

for Transport

1. If you are yet to request access to the Sandbox environment - email

register@manage-roadworks.service.gov.uk as soon as possible

2. If going the API route, make sure you are aware of and are comfortable with plans of your API providers

3. Consider getting access to Street Manager Ul - explore the system whilst you're waiting for your API to
be set up

4. If you plan to use the Ul, ask your admin to set up your organisation and users in Production before
March so that you don’t rush into last minute transition

5. Start training as soon as possible! The longer people have to get confident with the system, the lower the
risk of disruption to BAU

6. Be open minded - whichever option you take, Street Manager is the same cost so explore all your

options!

© Crown copyright 17
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